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School Improvement Plan 2017/18

(Key targets/actions)

Each year the school has to produce a school improvement plan to show how we will move the school forward over the coming year. This

is a lengthy document that has many key statistical targets that we will strive to meet, however, for your convenience | have picked out

the key actions, for this year:

development of children
through the effective
curriculum delivery of

RE and PSHE in line with

our church school ethos.

/To enhance the spiritual\ /

To continue to develop the

leadership of our Lancaster

Avenue Nursery in order to
further increase levels of

\_ /
/ Ensure that \
‘Improving
Learning’ activities
undertaken by
school leaders are
amended to
include a wider
range of subjects
and that its focus is
on sharply
evaluating the
impact of teaching

on pupils’ learning.
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Review all
curriculum subjects
so that leaders
have a clear picture
of progress and
attainment within

their area.

N /

achievement for all children.

-

/

-

Closely track children in order
to ensure that more meet the
expected standard or above

based on prior attainment.

\ KI'o take a more focused\

/

and analytical approach
to the leadership of
inclusion in order to

improve pupil outcomes

across school.

Continue with the focus to raise
standards in reading to ensure
more pupils meet the expected

standard and above

All year groups to increase the %
of all children achieving the

expected standard in SPAG.

Never settle for less than your best’
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Develop
connectivity in
mathematical
concepts and

develop the
language of
reasoning and
explanation within

mathematics.

- /
f Amend the \
provision in writing
to increase the
proportion of
pupils who meet
the high standard
and demonstrate a
greater depth of

understanding
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